CASFAA 2010 Executive Council Meeting

Conference Call

Tuesday, May 18, 2010
Executive Council Members Present:  Joanne Brennan, Lindsay Crowell, Kentiner David, Denise Donn, Sunshine Garcia, Yvonne Gutierrez-Sandoval, Maureen Mason-Muyco, Melissa Moser, Lawrence Persky, Jamie Shrode
Others Present: Dewayne Barnes, Addalou Davis, Bryan Dickason, Colleen MacDonald, Wayne Mahoney, Thalassa Naylor, Daniel Reed, Catherine Graham
Absent:  Angelina Arzarte, Barbara Bickett, Michael Dear, Lynn Fox, Kevin Hoover, Susan Murphy, Pat Robles-Friebert, Beryl Schantz, Ryan Smith, Merilyn Sweet, Kim Thomas
Call to Order/Introductions – Yvonne Gutierrez-Sandoval, President (10:00 a.m.)  


Announcements:



If you have not already done so, please make your necessary flight arrangements for the 


June EC meeting, or contact Joanne Brennan to book a flight.

EC and Committee Reports are due June 2nd for our in-person EC meeting.
Approve Minutes from April 27th EC meeting
Motion:  Melissa moved to approve minutes as amended. It was seconded by Joanne with no votes against or abstentions. 

Motion Carried

“To-Do’s/Follow-Up Items”- Jamie Shrode
From January 31st EC Meeting
o
Barbara to compile year-end reports, enter into the measures tracking tool and present at the next 
EC meeting. 

o
Lawrence to see about developing a numerical identifier for members.  Inquire with 
MemberClicks for advice.  Pending – Email sent to Catherine
From March 14th EC Meeting

o
Denise to discuss with PowerFAIDS, in August, the option of purchasing a vendor booth at the 
2010 conference. August 

o
Wayne to renegotiate contract with food at a max cost of $75K – Pending
o
Joanne to speak with Mindy Bergeron in regards to how signatures were handled for checks in 
the past.

o
Denise to contact auditors for suggestions on how we may strengthen our internal controls by the 
May conference call. Pending – Denise ran into a few snags and I need some more time 
updating the books, reconciliations, etc. first.
o
Yvonne to inform Merilyn of the updates to the sponsorship letter – Pending
From the April EC Meeting Agenda

o
Addalou - Organize current point totals, with the names in which they are under, the user names 
and passwords.  Information to be sent to the Treasurer.  Pending
· Joanne - Follow-up with Mindy Bergeron regarding how many signatures were required in the 
past for checks and the dollar amount threshold.  It is believed that a second signature was required for all checks over 5K.  

Motion:  Joanne moved to have the Policy and Procedures Committee investigate if CASFAA has a current policy that requires two signatures for checks over $5k.  If not, the P and P committee should develop a policy and bring it before the EC as a recommendation..  It was seconded by Lindsay with no votes against or abstentions.
Motion Carried
The Policy & Procedures Committee may want to begin their research with minutes from the June 1st, 2008 fiscal planning meeting.
o
Susan - Draft of training survey based on previous draft versions. 

From April 27th EC Meeting

· Denise will forward a copy of our Letter of Determination to Merilyn, Addalou, Yvonne and David upon receipt.

· Denise to forward a copy of the letter received confirming our Non-Profit status to:  Merilyn, Addalou and David.  This is to be used in absence of a Letter of Determination, with which we 
are awaiting.

o
Denise to coordinate with Lynn Fox (president-elect) to reconcile accounts beginning with the 
April statements.  Pending - Denise ran into a few snags and I need some more time updating 
the books, reconciliations, etc. first. 

· Addalou to review by-laws and note any sections that may require a vote by membership.

· Wayne to forward “rationale for by-lay change” to Barbara.  
o
Lawrence to elicit a recommendation from the EI Committee in regards to Catherine and her 
continued employment with CASFAA.  The proposal is to be presented during our EC call in 
May.  Pending
Conference Committee 2009 – Joanne Brennan

TO DO - Joanne to meet with Wayne to discuss the Year End Conference Report
Conference Committee 2010 – Wayne Mahoney
Meeting Schedule

Sunshine and Wayne will have a meeting schedule determined shortly

Negotiation of Hotel Contract
Wayne has received a second version of the contract with Manchester Grand Hyatt San Diego.  He is awaiting its review by legal counsel.  


TO DO – Wayne to follow up with Colleen regarding the progress of the Conference Logo

Invitation to Scott (conference consultant) to attend June EC meeting
TO DO – Joanne to follow up with Scott to determine if he will or will not attend the June EC Meeting
Treasurer – Denise Donn

Oral Treasurer’s Report 
Bank Account Balance as of April:  $107,000

Checks written to Jim Briggs for $6,300 and to EDFund for $5,138.  Any other check written was for an amount less than 1K.
Asset Reserve:  Reported in March at $819,968.  Is now at $820,519.
Electronic Issues Update - Lawrence Persky & Wayne Mahoney

MemberClicks - Update

Currently we have just under 1,000 active profiles.  
There have been issues with job links.  Employers can post a job opportunity on the MemberClicks job board.  They may post in two ways:  post and pay with a credit card or post and then be invoiced.  We can limit posting options to “post and pay” only however, eliminating the other option may result in the loss of some business.  The address to which payments should be sent should be the address of the treasurer, Denise Donn.  If willing to do so, Linda Williams can monitor outstanding invoices.  

TO DO – Lawrence to follow up with Terrance regarding instructions on how to sign up for job board updates.  Instructions to be forwarded to Addalou.

TO DO – Addalou to blast membership with instructions on how to sign up for job board updates on behalf of Linda Williams 
Currently, no one has been assigned to any one listserve.  Member may subscribe online at MemberClicks.

TO DO – Lawrence to blast membership with instructions on how to sign up for the various listserves.

State Issues – Maureen Mason-Muyco

Day at the Capitol
3 EC members attended and it was thought to be a successful event as a result of a fantastic group effort.  CASFAA was well represented.
CSAC Update - Bryan Dickason

Although cuts to Cal Grants have been spared thus far, it is not over until the governor actually signs.  Legislators are to now discuss possible cuts to CalWorks and to local mental health services.  

There have been some changes to the APLE program.  Students may now begin participation in the APLE program once they have completed their credentialing program, as opposed to prior regulations that only allowed participation to begin prior to the start of their credential program.
CLFE Update – Thalassa Naylor
The organization continues to hang in there and to keep their website up-to-date.  Membership loss contiues, especially on the guarantor side.  CLFE would like to elicit ideas from the EC on how an organization such as themselves may continue to be a beneficial resource.  
TO DO – Barbara to forward candidate photos and bios to Colleen for inclusion in the CASFAA Newsletter.
Nominations and Elections – Yvonne Gutierrez-Sandoval, on behalf of Barbara Bickett

Tentative slate of Candidates (elections in 3 weeks)

An Excel doc containing possible candidates was sent to the EC prior to the meeting.  Yvonne asked the EC if anyone included on the roster would like to retract their candidacy.  Denise Donn respectfully declined to run for CASFAA Vice-President.
By-Law Change

A word doc containing the proposed by-law changes was sent to the EC, for review, prior to the meeting.
TO DO – Addalou to forward revised document regarding by-law changes to Yvonne

TO DO – Dewayne to forward active membership info to Barbara ASAP
TO DO – Nominations and Elections Committee to mail out by-law changes to only active members by May 29th, 2010  

To DO – Dewayne must officially pull a list of active members on June 15th and determine a quorum.  Info to be forwarded to Barbara.
TO DO – Nominations and Elections Committee to follow up with any candidate who has not submitted their photo and bio.  Election target date of June 29th, 2010
Nominations and Elections Committee meeting scheduled for May 28th, 2009 at 3:00 p.m.
Training – Dewayne Barnes

Training Committee Update
Committee had a call a couple of weeks ago and has one scheduled for this Friday, May 21, 2009 at 10:00 a.m.  In their last call, they hammered out some details in regards to the summer trainings.  

Summer Training Update

Possible time frame for the summer training is the last two weeks in July or first two weeks in August.
Webinars

The Department of Ed will participate in the summer trainings via webinar
Membership/Volunteers - Kim Thomas/Daniel Reed

Membership Update

Membership continues to increase

Follow-Up E-Mails to Non-Members

Is still trying to gather appropriate info in order to move forward
Newsletter Update - Colleen MacDonald 
Colleen is working to finalize the next issue of the CASFAA Newsletter, which will be made available in hard copy.
Ethnic Diversity – Lawrence Perksy    
The committee is awaiting their conference call on Friday, May 21st to determine more details regarding the summer trainings.
Grad Professional – Sunshine Garcia
The majority of the GP segment seems to be busy with the transition from FFEL to DL.
CSU – Kentiner David
The CSU segment is working to determine early admission and financial aid eligibility, as well as dealing with budgetary issues.
UC – Lindsay Crowell
Lindsay met with the UC district senator

TO DO – Wayne to mail Franklin reports to Denise

TO DO – Denise to change the contact on the Franklin accounts to herself
Motion:  Melissa moved to adjourn the meeting.  It was seconded by Lawrence with no votes against or abstentions.
Motion Carried
Meeting adjourned (11:40 AM)
Summary of Motions
Motion:  Joanne moved to have the Policy and Procedures Committee investigate if CASFAA has a current policy that requires two signatures for checks over $5k.  If not, the P and P committee should develop a policy and bring it before the EC as a recommendation..  It was seconded by Lindsay with no votes against or abstentions.
Motion Carried
Motion:  Melissa moved to adjourn the meeting.  It was seconded by Lawrence with no votes against or abstentions.
Motion Carried
