CASFAA 2010 Executive Council Meeting
November 7-8, 2010
Manchester Grand Hyatt, San Diego
Minutes for Sunday, November 7, 2010
           Fiscal & Strategic Planning Meeting
2010 Executive Council Members Present:  Barbara Bickett, Joanne Brennan, Kentiner David, Lynn Fox, Sunshine Garcia, Yvonne Gutierrez-Sandoval, Melissa Moser, Lawrence Persky, Beryl Schantz, Jamie Shrode, Veronica Trejo
2011 Executive Council Members Present:  Casey Dinsmore, Germaine Graham, Anate Robinson, Carolyn Torres, Craig Yamamoto     
Others Present: Angelina Arzarte, Dewayne Barnes, Addalou Davis, Daniel Reed, Pat Robles-Friebert
Absent:  Lindsay Crowell, Michael Dear, Bryan Dickason, Catherine Graham, Thalassa Naylor, Ryan Smith, Merilyn Sweet, Maureen Mason-Muyco, Susan Murphy
Call to Order – Joanne Brennan, Treasurer-Elect (12:16 P.M.)  

Documents Distributed
· CASFAA Budget Request Template

· 2010 Budget Summary

Joanne explains the policy and procedures regarding reimbursements.

Tax Return

CASFAA paid 10K to the IRS, as requested.  The IRS then found that the money was not owed.  It was then refunded with interest.

Joanne asks that EC members please contact herself or Sunshine prior to contacting Kat, as each request/ question is billed to CASFAA.

Joanne logged into QuickBooks, via projector, and reviewed with EC.
The question was posed, “What is the cost savings associated with CASFAA’s transfer from ATEC to MemberClicks?”  This is something that we want to investigate. 

Joanne expresses some concern with our Accounts being with Bank of America.  She has recently discovered that we cannot view our credit card activity online, but only make payments.  She also addressed the situation of many past EC members still being listed on our accounts.

Meeting Adjourned – Joanne Brennan, Treasurer-Elect (1:00 P.M.)  

Minutes for Sunday, June 7, 2010



  Executive Council Meeting
2010 Executive Council Members Present:  Barbara Bickett, Joanne Brennan, Kentiner David, Lynn Fox, Sunshine Garcia, Yvonne Gutierrez-Sandoval, Melissa Moser, Maureen Mason-Muyco, Lawrence Persky, Beryl Schantz, Jamie Shrode, Veronica Trejo
2011 Executive Council Members Present:  Casey Dinsmore, Germaine Graham, Anate Robinson, Carolyn Torres, Craig Yamamoto     
Others Present: Angelina Arzarte, Dewayne Barnes, Addalou Davis, Daniel Reed, Pat Robles-Friebert
Absent:  Lindsay Crowell, Michael Dear, Bryan Dickason, Catherine Graham, Thalassa Naylor, Ryan Smith, Merilyn Sweet, Susan Murphy
Call to Order/ Introductions – Yvonne Gutierrez-Sandoval, President (1:08 P.M.)
Strategic Planning – Barbara Bickett

2010 had an increase in training attendees.  Largest segment represented, Independent College/ University, at Summer Trainings.

Community College was the largest segment represented at 1040 workshops.  

Membership remains about the same as for 2009.  Proprietary is the largest segment within the CASFAA association.

The average number of membership who votes each year ranges between 250 and 300.

Barbara reviews recommendations from 2009 committee chair reports:
· Archives – consider implementing a retention policy.  Stress the need for EC members to send hard copies of their reports to archives.

· Federal Issues – read, read and read.  Gather committee members that work well together.

· UC Representative – develop a close relationship with the OP to get first hand information and stay current on issues.

· Conference – stay in constant communication with DC.  Getting a response can take time and diligence.  
Current EC members share their recommendations for 2011:
· Membership – keep membership data valid and up-to-date.  Consider a membership cut off date for those who join towards the year’s end.  Compose a clear statement of the values of the CASFAA membership.  Have a “CASFAA Ambassador” present at each training event.  
· HSRC – instead of asking attendees to pay for trainings, ask that they print out their own workbooks to cut costs associated with the trainings.

· Training Committee – secure location and dates for event and then blast info to membership.  Have sub committees.  Provide them with NASFAA COA trainings.   
· CSU Representative – It is challenging to gather a committee, but it is absolutely necessary.  Keep in contact with your segment.  Stress the importance of CASFAA and the annual conference.

· Federal Issues – the committee chair should not attempt to take on the writing of all materials themselves, but rather utilize their committee members.  If offered the chance to attend the NASFAA Leadership Conference, it is highly recommended that the VP of Federal Issues attend.
· Past-President – start early in preparations for the election

· GP Representative – try to get the segment involved, stay in contact and consider bringing back the CASFAA DO TALKS

· Treasurer - closed mouths don’t get fed.  Speak up and voice your opinions

· CCC Rep – must have a thick skin and don’t take things personally.  Suggests that the past-president or president-elect attend CCCSFAA meetings.

· State Issues – submit your budget early.  Meeting once a month may be more manageable than once a week.  Also recommends attending NASFAA Leadership Conference.

TO DO – Jamie to send Business Meeting Minutes to Joanne

Approve Minutes from October 12th teleconference – Jamie Shrode
Motion:  Joanne moved to approve minutes as amended.  It was seconded by Beryl with no votes against or abstentions. 

Motion Carried


“To-Do’s/Follow-Up Items”- Jamie Shrode

September 14, 2010
Yvonne Gutierrez-Sandoval

· Yvonne:   reviewed the CASFAA/CCCSFAAA MOU with Joanne Brennan and will send to Jacque Bradley this afternoon for review.  The new agreement will divide the conference rooms available during the conference.       

· Yvonne: will contact Merilyn for an update on the on-line auction.

Addalou Davis

· Addalou:  follow up with Barb to get candidates photos and bios 

· Addalou:  Blast election results to membership Carolyn Torres won Prop.
· Addalou:  add the mail spreadsheet to the agenda for the Transition meeting 

· Addalou:  send a letter to Bank of American regarding dual check signing. 

· Addalou:  to gather photos and biographies of new Council and send to Colleen for Newsletter 

· Addalou:  add the mail spreadsheet to the agenda for the Transition meeting 

· Addalou:   has created a mail direction document and it needs to be added to the Transition Meeting agenda. 

· Addalou:   to send Yvonne a copy of the 2010 Transition/Boot Camp Agenda.

Maureen Mason-Muyco

· Maureen:  Maureen will draft a letter of support for (missed the number of the bill) and send to EC for review

Germaine Graham

· Germaine:   to update Susan and to ask Susan to send out a segmental request for award nomination. 

October 12, 2010
· Merilyn to send Yvonne and Joanne an email listing anything that she made need from them to launch the bidding. 

· Jamie to contact CASFAA’s accountant, Joe, regarding tax penalties for non business related income.

· Inventory to be taken of CASFAA’s storage facility 
Fund Development – Pat Robles-Fribert

Online Auction
First auction raised $1,148 gross and $706 net.  Three subsequent auctions set to run throughout the remainder of the year.  Yvonne asked Pat to relay to the chair that the auctions may only run until the end of the conference.  Any other auctions would need to be approved by the 2011 board.
Exhibitors
Sent info to 90 organizations

Currently there are 20 exhibitors registered
Joanne suggests that the Fund Development Committee contact those who will not be exhibiting to see if they may want to donate an item or items in exchange for their name being added as a conference contributor.  
Treasurer – Joanne Brennen

Account Balances:
Checking - $189,960 

Franklins/CDs - $843,110 

Total Assets - $1,054,166.54  

Motion:  Kentiner moved to approve the treasurer’s report.  It was seconded by Melissa with not votes against or abstentions.

Motion Carried 
TO DO – Yvonne to contact the accountant to obtain a copy the extension filed and to get a list of documents needed to file 990 for 2011.  

Conference – Joanne Brennan/ Sunshine Garcia
Current Stats

· 492 conference registrants  

· 73 for proprietary pre conference event  

· 53 for GP symposium

· 28 leadership training 

· 148 newcomers

· 9 one day attendees

TO DO – Yvonne to forward her “Welcome to CASFAA” letter to Joanne
Membership – Daniel Reed
Daniel is currently explaining to those who think that they are currently CASFAA members that they are not, as they did not attend last year’s conference and pay the membership fee for 2010.  CASFAA has approximately 1,000 members at this time.  Participation Certificates will be printed prior to the conference and distributed to committee chairs at the conference.
TO DO – Committee chairs to send a list of committee members to Daniel Reed.
HSRC – Angelina Azarte

Committee started with 20 sites and ended with 19.  4 workshops still to take place.  The events totaled 810.  Surveys were sent immediately following the events and there have been 300 received thus far.  This is more than received in 2009.
Motion:  Maureen moved to send an email, to anyone who registered for the High School Counselor Workshops, advertising a one day training event for beginning financial aid training at the cost of $250.  It was seconded by Barbara with not votes against or abstentions.
Motion Carried

TO DO – Angelina to send an email to high school counselors advertising a one day training event for beginning FA training at the cost of $250.  Registrants should contact Addalou Davis via email.
NASFAA COA Training – Dewayne Barnes
There will be a presentation at the conference with Bryan Dickason, who is also planning to present webinars on the same topic prior to the conference.
State Issues – Maureen Mason-Muyco
CSAC meeting scheduled for November 18th.  Maureen is planning to attend. 
Newsletter – Jamie Shrode
Deadline to submit for the last 2010 issue is November 17th.  There is a quick turnaround time for this issue due to the change in chair and prior engagements.  Jamie will send explanations to Newsletter Contributors.  Several blasts will be sent out between now and the deadline.  Daniel Reed has agreed to assist in editing the issue.  Jamie asks that EC members, especially those who served for the first time in 2010, to submit an article.
Awards
EC discusses award nominees and elects recipients.  List of recipients pulled for purposes of confidentiality.
Motion:  Beryl moved to approve the award nominations as outlined in the minutes.  It was seconded by Barbara with no votes against or abstentions.

Motion Carried

Meeting recessed – Yvonne Gutierrez-Sandoval (5:05 P.M.) 
Minutes for Monday, June 8, 2010



  Executive Council Meeting
2010 Executive Council Members Present:  Barbara Bickett, Joanne Brennan, Kentiner David, Lynn Fox, Sunshine Garcia, Yvonne Gutierrez-Sandoval, Melissa Moser, Maureen Mason-Muyco, Lawrence Persky, Beryl Schantz, Jamie Shrode, Veronica Trejo-Philips
2011 Executive Council Members Present:  Casey Dinsmore, Germaine Graham, Carolyn Guel, Anate Robinson, Carolyn Torres, Craig Yamamoto, 
Others Present: Angelina Arzarte, Dewayne Barnes, Addalou Davis, Daniel Reed, Pat Robles-Friebert
Absent:  Lindsay Crowell, Michael Dear, Bryan Dickason, Catherine Graham, Thalassa Naylor, Ryan Smith, Merilyn Sweet, Susan Murphy
Call to Order – Yvonne Gutierrez-Sandoval, President (8:16 A.M.)
Federal Issues – Beryl Schantz
There have been rumors that private loans will be allowed to be included in bankruptcy.  It has made it out of committee.  Do we want to write a letter in support or against?  The committee will discuss this further.     

There is currently a 5.7 million dollar shortfall for PELL.  If this is covered, then there will be a significant drop in PELL awards, approximately $400.  Beryl suggests that CASFAA write a letter in support congress passing legislation to pay 5.7 million shortfall in order to avoid a reduction in next year’s PELL grant.

Gainful employment – an institution must submit a request 90 days in advance of implementing a new program.  

Introductions – Yvonne Gutierrez-Sandoval
Ethnic Diversity – Lawrence Persky
Lawrence split is committee into two sub committees.  One will be in charge of the EDC reception.  Lawrence was considering hosting a CASFAA Got Talent event with a comedian.  It has been suggested that the committee make use of the Harbor House.  This is guaranteed for Monday, but the EDC reception is currently scheduled for Sunday.  If the committee utilizes this facility then the CASFAA Got Talent would be eliminated and another comedian may be added.  

The second is in charge of a pre conference event to be held Sunday morning.  The committee was considering a job skills workshop.  A location has been confirmed with both Ron Lee and Joanne Brennan from 9:30 A.M. to 11:30 A.M.  Lawrence requests coffee and tea.
Electronic Initiatives – Lawrence Persky

Currently, the major issue is supporting conference and registration.  Catherine is currently attempting to answer questions outside the realm of electronic issues.  It is suggested that she be instructed to forward questions regarding specific event to the event’s chair.  The creation of a procedures manual is included in Catherine’s contract.  Yvonne suggests that we obtain this manual as soon as possible to evaluate the cost effectiveness of MemberClicks and CASFAA’s contract with Catherine.  
Cancelation of Cal Grant Workshops

A letter will be written and sent to all Cal Grant Workshop registrants regarding refunds.  Those who would like to request a refund will have to do so within two weeks.  Questions should be forwarded to Dewayne.  Checks have not yet been entered and deposited.  They will be returned to registrants.  Credit Card transactions need to be refunded per the registrant’s request.  
The council discusses, in-depth, Memberclicks vs. ATAC.  Frustration is expressed at a lack of knowledge regarding the operations of MemberClicks.  The Electronic Initiatives committee needs more volunteers and training needs to take place by members of the EC. 

CLFE – Pat Robles-Fribert reporting for Thalassa Naylor
CLFE Restructure
This has been a year of change for CLFE.  With CLFE’s original incorporation focusing on FFEL providers (lenders, guarantors, servicers), and later adding private lenders, we have had to re-evaluate both our value, and our goals as the lending environment has so dramatically changed.  We believe there is still value, in a state as large and competitive as California, to retain a single organization for organizations involved in student finance, to work together and provide support, information and resources to colleges and financial aid associations. Our new focus will be with an emphasis on education finance and will include organizations that provide federal loan servicing, private lending, financial literacy, default prevention and debt management, and related products and services.  Our website will be a resource for all products and services provided by our various members so that schools can find support for whatever financing challenge they may be facing for their students. 

 

Legal Review
We are currently working with an attorney to update our by-laws and articles of incorporation to make these changes.  We hope to have our changes in place before Thanksgiving.  

 

Officers and Elections
We hope to have elections either right before CASFAA or during our meeting at CASFAA.  We kept our current officers board in place for a second year due to the instability of the marketplace and our organization during 2010.  The previously elected President-Elect has asked to be relieved of duties, so we will need to find someone else that can quickly transition into the role of CLFE President.  Thalassa Naylor will remain as CLFE President and the CASFAA and CCCSFAAA Liaison until the new President is in place, so please keep her on the CASFAA EC Roster as CLFE Liaison until such time as we announce our new President.  

 

CASFAA Conference Support
· Lanyards – CLFE is providing the lanyards and namebadge holders for both CASFAA and CCCSFAAA.  They will be delivered to the conference chairs around December 1st.  

· Sessions – CLFE is providing support for five interest sessions for the CASFAA Conference on the following topics – TIVAS (title IV servicers), Private Loans, Legislative Changes in the Loan Environment,  Best Practices in Financial Literacy (default prevention/debt management) and Products & Services for the Future.  

· CLFE Table – we will have a CLFE table at CASFAA where we will provide information about CLFE, as well as some information about some of our members.  As members are available, they will sit at the table to discuss CLFE with CASFAA conference attendees.  

 

Thank you for your continued support for CLFE.  We look forward to supporting CASFAA in 2011 with our newly refocused organization.  

CCC – Melissa Moser 
CCCSFAA is unable to locate their copies of the MOU and would like CASFAA to forward them addition copies.  Brad, the CCCSFAA Conference Chair for 2011, would like to begin communications with the CASFAA Conference Chair for the 2011 as soon as possible in hopes of having a better working relationship for the upcoming year.
Community colleges are flooded with students and dealing with limited staff.  
GP – Sunshine Garcia

Jamie has had two conference calls with the committee.  One was to simply collect the committee and ideas for the GP Symposium.  The second was to confirm participation and to draft an agenda.  There will be a Federal Update with Vicki Shipley, round table discussions and a Federal Loan Servicing panel.    
CSU – Kentiner David
Kentiner came into the position with two goals; to increase membership and communication.  He was made aware that the CSU membership has nearly doubled.  Budget issues have resulted in fewer opportunities to attend trainings.  As a result, it has been determined that CASFAA is not financially worth while.  Kentiner suggests that 2011 CSU rep work to strengthen CASFAA’s appeal.

Proprietary – Veronica Trejo  
She is working on coordinating the COA webinars to be held within the next few months.
Motion:  Joanne moved to adjourn the meeting.  It was seconded by Veronica with no votes against or abstentions.

Motion Carried

Meeting Adjourned – Yvonne Gutierrez-Sandoval (9:58 A.M.)

Summary of Motions

Motion:  Joanne moved to approve minutes as amended.  It was seconded by Beryl with no votes against or abstentions. 

Motion Carried
Motion:  Kentiner moved to approve the treasurer’s report.  It was seconded by Melissa with not votes against or abstentions.

Motion Carried
Motion:  Maureen moved to send an email, to anyone who registered for the High School Counselor Workshops, advertising a one day training event for beginning financial aid training at the cost of $250.  It was seconded by Barbara with not votes against or abstentions.

Motion Carried

Motion:  Beryl moved to approve the award nominations as outlined in the minutes.  It was seconded by Barbara with no votes against or abstentions.

Motion Carried

Motion:  Joanne moved to adjourn the meeting.  It was seconded by Veronica with no votes against or abstentions.

Motion Carried

